
 Industrial Development Authority of the Town of Front Royal & The County of Warren, Virginia 
DBA: Economic Development Authority  

Website: wceda.com  
Phone: 540.252.0050 

P.O. Box 445, Front Royal, Virginia 22630-2910 
 

REGULAR MEETING AGENDA 
Warren County Government Center: Caucus Room, 220 N. Commerce Ave, Front Royal, VA 

 
June 27, 2025            8:30 AM 

 
1. Call to Order  

A. Roll Call 
2. Adoption of Agenda – Additions and Deletions  

3. Approval of Minutes 
4. Presentation by EDA Consultant Dr. Miles Friedman  

5. Reports 
A. Executive Committee  

i. FY25 Financial Update 
ii. FY26 Budget Discussion 

iii. Policy re: Remote Attendance at Meetings 
B. Asset Committee Update   

i. Plein Smith Purchase Contract Update 
ii. Potential lease with VFW re: Avtex parking lot 

C. Board Member Updates  
  

6. Closed Session  
 

A. Disposition of EDA-Owned Properties (Rivermont Acres) 
Motion to convene in closed session pursuant to Virginia Code section 2.2-3711(A)(3) to discuss 
the disposition of publicly owned property where discussion in open session would adversely affect 
the bargaining or negotiating position of the EDA. 
 

 
B. Litigation Matters 

 
i. United Bank Litigation and Related Collection Efforts 

ii. Lewisburg Way, LLC  
Motion to convene in closed session pursuant to Virginia Code section 2.2-3711 (A)(7) to consult 
with legal counsel regarding actual litigation where such consultation in open session would 
adversely affect the EDA's litigation or negotiating posture. 
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C. FB&T Collection Efforts 

 
Motion to convene in closed session to consult with legal counsel retained by the EDA to discuss 
the terms of a proposed amended Forbearance Agreement with FB&T where such legal matter 
requires the provision of legal advice by EDA counsel. 

 
7. Action Items 

 
A. Approval of lease arrangement with the VFW 

 
B. Approval of Real Estate Purchase Agreements for Rivermont Acres properties 

 
C. Approval of FB&T Amended Forbearance Agreement 

 
D. Approval of Policy re: Remote Attendance at Meetings 

 
 

8. New Business (if needed)  
 

9. Adjournment  


