
 Industrial Development Authority of the Town of Front Royal & The County of Warren, Virginia 
DBA: Economic Development Authority  

Website: wceda.com  
Phone: 540.252.0050 

P.O. Box 445, Front Royal, Virginia 22630-2910 
 

REGULAR MEETING AGENDA 
Warren County Government Center: Caucus Room, 220 N. Commerce Ave, Front Royal, VA 

 
February 28, 2025          8:00 AM 

 
1. Call to Order  

A. Roll Call 
2. Adoption of Agenda – Additions and Deletions  

3. Approval of Minutes  
4. Reports 

A. Executive Committee  
i. Discussion and Approval of Small Business Development Center MOU (Action Item) 

ii. Discussion and Approval of Fiscal Agency Services Proposals (Action Item)  
iii. Discussion of EDA Board Member Meeting Stipends (Action Item)  

B. Asset Committee  
i. Approval and Ratification of Purchase Agreement for 1325 Progress Drive (Action Item)  

 
ii. Discussion and Approval of 30-month Lease extension for C-CAP at 400 Kendrick Drive 

(Action Item) 
  

C. Board Member Updates  
5. Closed Session  

 
A. United Bank Litigation 

Motion to convene in closed session pursuant to Virginia Code § 2.2-3711(A)(7) to consult with 
legal counsel pertaining to litigation initiated by United Bank where such consultation in open 
meeting would adversely affect the negotiating or litigating posture of the EDA. 

B. First Bank & Trust Loans and Forbearance Agreement 
 

Motion to convene in closed session pursuant to Virginia Code § 2.2-3711(A)(8) to consult with 
the Board’s legal counsel regarding specific legal matters relating to the workout of loans with 
First Bank & Trust and requiring the provision of legal advice by counsel.  
 

C. Discussion of Plein Smith Ventures and Concerns Identified During Study Period  
 

Motion to convene in closed session pursuant to Virginia Code § 2.2-3711(A)(8) to consult with 
the Board’s legal counsel regarding specific legal matters relating to the potential resolution of 
Plein Smith Ventures concerns identified as part of its real estate purchase agremement and 
requiring the provision of legal advice by counsel.  
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D. ITFederal/Tran Litigation 

 
Motion to convene in closed session pursuant to Virginia Code § 2.2-3711(A)(8) to consult with 
legal counsel pertaining to litigation involving ITFederal and Curt Tran where such consultation in 
open meeting would adversely affect the negotiating or litigating posture of the EDA. 

 
6. New Business (if needed)  

 
7. Additional Action Items (if any) 

 
8. Adjournment  


