Front Royal-Warren County EDA Board of Directors Regular Meeting Minutes

Warren County Government Center: Caucus Room, 220 N. Commerce Ave, Front Royal, VA
March 27,2026. 8:00 AM

1. Callto Order. 8:07 AM.

A. RollCall. 8:07 AM. Allmembers present; Also attending: Alex Bridges, Northern
Virginia Daily via Zoom; EDA Counsel G. Rodney Young, Il via Zoom; Roger Bianchini, Royal
Examiner; Dr. J. David Martin, Interim Warren County Administrator; Cheryl Cullers, Chair,
Warren County BOS; Glenn Wood, Front Royal Town Council; Joe Petty, Front Royal Town
Manager.

2. Adoption of Agenda as amended . 8:08 AM. Mr. Townshend moved, seconded by Mr.
MacDougall, that the Board amend the Agenda to change Agenda item 6.B. to state:

"Motion to select offerors responding to RFP for real estate brokerage services for further
negotiation pursuant to PPA competitive negotiation."

Mr. Townshend also moved, seconded by Mr. MacDougall, that the Board amend the
Agenda to change Agenda item 6.C. to state: "Resolution regarding approval of corrected
MOUs with Shenandoah Community Capital Fund.”

On a motion by Mr. Fox, seconded by Mr. Townshend and the following vote, the amended
agenda was adopted.

Mr. MacDougall Yea[X] Nay[]
Mr. Townshend Yea[X] Nay[]
Mr. Culler Yea [X] Nay[]
Mr. Fox Yea[X] Nay[]

3. Approval of Minutes of January Meeting. 8:13 AM. On a motion by Mr. Cullers, seconded
by Mr. Fox and the following vote, the Minutes for the meeting of February 27, 2026 were
adopted.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay[]
Mr. Fox Yea[X] Nay[]

4. Reports. 8:13 AM.



A. Executive Committee. 8:13 AM. Welcome to our guests. Chairman MacDougall
has submitted the budget request for the EDA to the Warren County BOS forfiscalyear
2027, which would allow the EDA to continue our day-to-day activities. Thank you to Mr.
Fox for the hard work with the Shenandoah Community CapitalFund on resuming the small
business loan program. MacDougall and Fox did a taped interview with Mike McCool of the
Royal Examiner on the highlights of this program.

B. Asset Committee Update. 8:16 AM

A. Financial Update. 8:16 AM. Updated financial reportis forthcoming after
the accounts are amended to add Mr. Fox and remove Mr. McDermott from
the accounts.

B. Status of Rivermont Acres Sales Contracts. 8:17 AM. Updated and revised
contracts for all parties involved in the proposed sales are in process. The
Board will approve revised contracts by resolution as an action item in this
meeting.

C. Status of Proposed Purchase and Sale Agreement for Sale of 113 acres +/-
between PRA Acquisitions | LLC (Purchaser) and EDA (Seller). 8:24 AM.
Counsel G. Rodney Young, Il will conduct final review of the agreement and
expects to forward it to Provident counsel by close of business today.

C. Procurement

A. Discussion of Procurement of Real Estate Brokerage Services. 8:29 AM.
Four real estate firms responded to the RFP. The proposal will be reviewed and discussed in
closed session. These are nonprofessional services. The board will be required to select at
least two of the proposals from these responses after closed session is concluded.

D. Board Member Updates. 8:25 AM. Mr. Fox updated the EDA board on the Avtex
Trail Project. The most recent coordination meeting with the Clean Water Project, as
required, was postponed and has yet to be rescheduled. More to follow once the meeting
with Clean Water Project is scheduled and conducted.

Mr. Fox also informed the EDA board that two applications forthe small business
loan program have been received through SCCF. Minor adjustments need to be made
before action can be taken on the applications.

5. Closed Session. 8:32 AM.

A. Discussions Relating to Proposed Settlement Between United Bank, FB&T, the
Town of Front Royal, and the EDA.



Motion by Mr. Townshend, seconded by Mr. Fox and the following vote, to convene in closed
session pursuant to Virginia Code section 2.2-3711(A)(8) to consult with legal counsel
regarding ongoing negotiations relating to the proposed Settlement Agreement to resolve
matters between United Bank, FB&T, the Town of Front Royal, and the EDA and pursuant to
Virginia Code section 2.2-3711(A)(7) to consult with legal counsel regarding probable
litigation relating to same, where such consultation in open meeting would adversely affect
the negotiating or litigating posture of the EDA.

B. Discussion of Procurement and Award of Contract for Real Estate Brokerage
Services in Response to Request for Proposal

Motion by Mr. Townshend, seconded by Mr. Fox and the following vote, to convene in closed
session pursuant to Virginia Code section 2.2-3711(A)(29) to discuss the award of a public
contractinvolving the expenditure of public funds and discussion of the terms or scope of
such contract, where discussion in an open session would adversely affect the bargaining
position or negotiating strategy of the public body.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay[]
Mr. Culler Yea[X] Nay[]
Mr. Fox Yea[X] Nay[]

Closed Session Certification 9:39 AM

On a motion by Mr. Townshend, seconded by Mr. Fox and the following vote, as required by
Virginia Code §2.2-3712(D), the Board shall take a recorded vote to be included in the
minutes, certifying that to the best of each member's knowledge:

(i) only public business matters lawfully exempted from open meeting
requirements under this chapterand

(i) only such public business matters as were identified in the motion by which the
closed meeting was convened were heard, discussed or considered in the
meeting by the public body.

Vote:

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay[]
Mr. Fox Yea[X] Nay[]

6. Action ltems



A. Resolution regarding approval of revised contracts for the sale of parcels of
Rivermont Acres

Motion by Mr. Fox, seconded by Mr. Townshend and the following vote, that the Board
approve the March 27, 2026 Resolution Approving the revised contracts for the sale of
parcels in Rivermont Acres and to authorize the Board Chairand Board Secretary to
execute the Resolution and the contracts for sale on behalf of the EDA Board.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay][]
Mr. Fox Yea[X] Nay][]

B. Resolution regarding the award of contract for the provision of real estate
brokerage services pursuantto RFP # FRWCEDA2026-1

Motion by Mr. Townshend, seconded by Mr. Fox and the following vote, that the Board
authorize the board chair to engage in negotiations with two or more offerors who
responded to the EDA request for proposals #FRWCEDA2026-1.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay][]
Mr. Fox Yea[X] Nay][]

C. Motion to approve correction to typographical errorin executed MOUs with
Shenandoah Community Capital Fund (SCCF).

Motion by Mr. Fox, seconded by Mr. Townshend and the following vote, that the Board
approve the March 27, 2026, Resolution approving the Revised Memoranda of
Understanding with Shenandoah Community Capital Fund and to authorize the Board
Chairand Board Secretary to execute all such contracts.

Mr. MacDougall Yea [X] Nay[]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay][]
Mr. Fox Yea[X] Nay[]

7. New Business: 9:49 AM. On a motion by Mr. Fox, seconded by Mr. Cullers and the
following vote, moved that the EDA modify the agreement with SCCF forthe management



of the IRP loan program to revise paragraph 11 to state that there will be an origination fee
of up to 2% of the loan amount rather than the current language stating that there is an
origination fee of 2%, and authorize the board chair and secretary to sign such agreement.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea [X] Nay[]
Mr. Culler Yea[X] Nay[]
Mr. Fox Yea[X] Nay/[]

8. Adjournment. 9:52 AM. On a motion by Mr. Townshend seconded by Mr. Cullers and the
following vote, the meeting was adjourned.

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay][]
Mr. Fox Yea[X] Nay[]
Approved by the EDA Board of Directors at its meetingonthe__dayof___ , 2026.

Bruce Townshend, Secretary

VOTE:

Mr. MacDougall Yea[X] Nay][]
Mr. Townshend Yea[X] Nay][]
Mr. Culler Yea[X] Nay][]

Mr. Fox Yea[X] Nay][]



